REQUEST FOR EXPRESSIONS OF INTEREST
(INDIVIDUAL CONSULTING SERVICES)
Republic of Moldova
Reference No. [GEF-financed project - “Moldova: Restoring Ecosystems for Marine Pollution Prevention” (ReMaP) 
Loan No./Credit No./ Grant No.: P505546
Assignment Title: Project Coordinator for the GEF-financed “Moldova: Restoring Ecosystems for Marine Pollution Prevention” (ReMaP) Project
Reference No. (3.1 from SUMMARY OF PPSD TO BE INFORM THE BANK’S PREPARATION OF THE PAD)
The Government of Moldova, through the Ministry of Environment and the National Office for Environmental Project Implementation (NOEPI), has received financing from the Global Environment Facility (GEF) and the World Bank toward the cost of the “Moldova: Restoring Ecosystems for Marine Pollution Prevention” Project (ReMaP) and intends to apply part of the proceeds for consulting services.
The consulting services (“the Services”) include serving as Project Coordinator (full-time) for a period of 5 years, responsible for planning, administering, and coordinating the activities of the Project Implementation Unit (PIU), ensuring implementation in accordance with World Bank, GEF, and MoE/NOEPI requirements. The Services include oversight of project components covering institutional capacity development, landscape restoration and watershed management, project management, monitoring, communication, reporting, and coordination with national and international stakeholders. The expected start date of the assignment is November 2025.
For more information, please see the Terms of References attached below.
The National Office for Environmental Project Implementation (NOEPI) now invites eligible individuals (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services (attach curriculum vitae with description of experience in similar assignments, international project coordination, climate, biodiversity, or environmental governance projects, and similar conditions). The criteria for selecting the Consultant are:
· Advanced university degree (Master’s or equivalent) in environmental sciences, public administration, economics, engineering, or related disciplines.
· Minimum 5 years of professional experience in project management, including at least 2 years in climate, biodiversity, or environmental governance projects.
· Proven track record in coordinating internationally financed projects (World Bank, EBRD, EIB, GCF, AF, AFD, GEF, EU, or similar).
· Demonstrated leadership in institutional capacity building, policy alignment, and multi-stakeholder engagement.
· Excellent communication, negotiation, and partnership facilitation skills.
· Fluency in Romanian and English (C1 or above).
Additional advantageous assets include: prior international project experience (including EU-funded projects) and understanding of World Bank Environmental and Social Framework (ESF/ESS), safeguards, gender mainstreaming, and stakeholder engagement processes.
The attention of interested Consultants is drawn to Section III, paragraphs 3.14, 3.16, and 3.17 of the World Bank Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing, dated November 2023 (“Procurement Regulations”), and to the Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits.
Requests for Clarifications / Questions:
Interested Consultants may submit written questions or requests for clarifications regarding this EOI to the address below no later than October 9, 2025, 17:00 local time. Responses will be shared with all interested applicants.
Further information can be obtained at the address below during office hours 08:30 to 17:30 local time.
The applications should include a letter of Expression of Interest, CV, and related recommendation letters.
Expressions of interest must be delivered in a written form to the address below (in person, or by e-mail) by October 17, 2025, 17:00 Moldova local time.
Ministry of Environment
bvd Stefan cel Mare 162, office 1202, 022204587
Attn.: Sergiu Lazarencu
E-mail: cancelarie@mediu.gov.md
E-mail: cancelarie@mediu.gov.md
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TEMPLATE FOR CURRICULUM VITAE (CV)
	Name of Expert: 
	{Insert full name}

	Date of Birth:
	{day/month/year}

	Country of Citizenship/Residence
	Insert Country 

Education: {List college/university or other specialized education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained}
Employment record relevant to the assignment: {Starting with present position, list in reverse order. Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included.}
	Period
	Employing organization and your title/position. Contact information for references
	Country 
	Summary of activities performed relevant to the Assignment

	[e.g., May 2005-present]
	[e.g., Ministry of ……, advisor/consultant to…

For references: Tel…………/e-mail……; Mr. Hbbbbb, deputy minister]
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Membership in Professional Associations and Publications:
Insert Details
Language Skills (indicate only languages in which you can work): 
Insert Details


Adequacy for the Assignment:
	Reference to Prior Work/Assignments that Best Illustrates Capability to Handle the Assigned Tasks

	





 Expert’s contact information: (e-mail Insert Email  phone Insert Phone) 
Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available, as and when necessary, to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank. 
										{day/month/year}

Name of Expert 				 Signature 				Date

TERMS OF REFERENCE
GEF-financed project - “Moldova: Restoring Ecosystems for Marine Pollution Prevention” (ReMaP) (P505546)
Position Title: Project Coordinator 
Position Type: Full-time 
Planned period: 5 years 
Reporting to: Ministry of Environment, National Office for Environmental Project Implementation (NOEPI)

A. [bookmark: background]BACKGROUND
[bookmark: _Hlk207369619]Through Global Environment Facility (GEF) and World Bank (WB)’s support, the Government of Moldova (GoM) is preparing the Restoring Ecosystems for Marine Pollution Prevention project (ReMaP or Project). The project, which will be implemented through the National Office for Environmental Project Implementation (NOEPI) under the Ministry of Environment (MoE), aims to increase the area under sustainable landscape management practices in targeted areas within the Dniester River Basin in Moldova. 
The project directly addresses Moldova’s commitments under the EU approximation agenda, the Kunming-Montreal Global Biodiversity Framework (GBF), the Paris Agreement, and regional cooperation frameworks within the Black Sea basin. By restoring ecosystems and reducing nutrient and pollutant loads, ReMaP positions Moldova as a regional leader in nature-based solutions (NBS) and climate-smart land and water governance.
REMAP is also designed to act as a catalyst for scaling up ecosystem restoration and climate-smart land use approaches across Moldova and the wider Black Sea region. It contributes to Moldova’s triple-win agenda of climate change mitigation, biodiversity conservation, and improved rural livelihoods. The project explicitly engages local public authorities (LPAs), community-based organizations, State Forestry Enterprises (SFEs), research sector, and community members, ensuring that interventions are inclusive, participatory, and responsive to local needs.
The project builds on Moldova’s ongoing reforms in forestry and biodiversity governance, including the National Forest Extension and Rehabilitation Program (NFERP, 2023–2032) and EU4Environment Result Area 4 on Emerald/Natura 2000 alignment. It complements and scales these efforts by embedding ecosystem restoration and climate-smart land use within the EU approximation agenda, while ensuring synergies with regional Black Sea initiatives and transboundary cooperation with Ukraine and Romania.
The project covers the entire Dniester River Basin, with a database of intervention sites already established during the PPG phase. These sites, including both primary and reserve areas, were identified and prioritized through ecological and socio-economic assessments conducted in close consultation with local communities, State Forestry Enterprises, and public authorities.

[bookmark: project-overview]PROJECT OVERVIEW
ReMaP is a transformative five-year initiative designed to operationalize Moldova’s national commitments and to serve as a demonstration model for EU alignment in biodiversity, climate, and land restoration. 
Key components: 
· Component 1: Institutional Capacity Development and Community Engagement, establishes a stronger enabling environment for nutrient pollution reduction and ecosystem restoration, including policy harmonization with EU directives, modernized management systems, and institutional innovation. The creation of a Climate Resilience Center of Excellence (CiRCE) will act as a hub for training, workforce development, and technical guidance, anchoring Moldova’s leadership in NBS and climate-smart approaches.

· Component 2: Landscape Restoration and Watershed Management 
Implements targeted interventions to restore ecological services in the Dniester River Basin. Subcomponents include:
	2.1 - Improved Forest Ecosystem Condition - rehabilitation and climate-adaptive management of vulnerable or degraded forests 
2.2 - Riverbed and Wetland Protection - revitalization of hydrological regimes, riparian corridors, and key wetlands to filter nutrients and support biodiversity 
2.3 - Promoting Silvopastoral Agroforestry Systems – promoting resilient rural livelihoods by integrating forestry, grazing, and crop system. 
Each subcomponent is based on baseline ecological and socio-economic assessments, ensuring scientifically robust, practicability, and community-driven interventions.
 
· Component 3: Project Management, Monitoring and Communication 
Ensures sound fiduciary management, monitoring environmental and social standards, and knowledge dissemination. Includes establishment of bioindicator monitoring systems across ecosystems, risk management mechanisms, and a robust communications strategy to engage stakeholders from local to international level.

[bookmark: _Hlk207366034][bookmark: scope-of-work]SCOPE OF WORK
The Project Coordinator (PC) will head the Project Implementation Unit (PIU) located within NOEPI and will be responsible for planning, administering and coordinating the activities of the PIU, ensuring that all project activities are implemented with rigor, transparency, and measurable impact. He/she would ensure that the project is implemented in accordance with World Bank, GEF, and MoE/NOEPI requirements. He/she will have overall responsibility of monitoring, overseeing and guiding the implementation of the various components of the Project by the different stakeholders in all project locations.
[bookmark: key-responsibilities]Key Responsibilities include:
A. Ensure efficient, effective and timely implementation of the project while ensuring that funds are used for the intended purposes and carry out the Project implementation in accordance with the terms and conditions set forth or referred to in the project guidelines.
B. Lead planning and implementation of project activities in coordination with the MoE, NOEPI and the World Bank team. 
C. Develop annual work plans with MoE/ NOEPI, ensuring alignment with WB requirements.
D. Serve as the primary liaison between MoE/ NOEPI, World Bank, and other development partners.
E. Supervise the Project Implementation Unit (PIU) team, ensuring effective delivery of all components and overseeing preparation of technical documentation (TORs, tenders, contracts, financial reports).
F. Support preparation of tender and contract documents including terms of reference, cost estimations, and expression of interest. The PC shall participate in the evaluation process of tenders and support the PIU in the implementation of ReMap project contracts.
G. Represent the PIU in contacts with governmental authorities and stakeholders to inform them about the Project and its objectives, activities, progress, and achievements.
H. Coordinate and monitor the financial management system implemented by the PIU’s project financial management specialist, including the timely independent Project audits.
I. Monitor risks and propose mitigation measures in a timely manner.
J. Represent the project in national and international events, workshops, and peer-to-peer exchanges.
K. Engage and coordinate with stakeholders and appropriate line ministries to enhance public awareness of the project and advance project objectives.
L. Facilitate the Mid-Term Review (MTR) and no later than six weeks prior to the MTR furnish to the WBG a progress report, Project Status Report (PSR) describing the status of the implementation of each Project component.

As ReMAP is a Child Project of a larger Clean Health Ocean Integrated Program (CHO IP), the Project Coordinator will also serve as a country focal point to represent the Moldova Child Project (CP) of the CHO IP (led by FAO) on the Program Coordination Committee (CHO PCC), help with annual Program reporting, ensure coherence and support coordination between the Global Coordination Program (GCP) and the national CPs, as well as with the overall CHO IP. FAO will agree a communications protocol between the GCP and the CPs with each IA of the national CPs. A primary project contact will be responsible for: (i) Identifying appropriate staff to participate in meetings; (ii) Identifying the correct counterparts for capacity building needs assessment; (iii) Identifying trainees for capacity building events; (iv) Identifying opportunities for peer-to-peer exchanges, study tours and other capacity building events; (v) Participating in the PCC meetings and other cohort events; (vi) Identifying the correct counterpart to help organize training events sponsored by the GCP; (vii) Helping with the transfer of lessons learned to the GCP and support communications products; (viii) Liaising for the preparation of the annual Program reporting; (ix) Leading on other organizational or coordination issues between the GCP and the national CPs; and (x) Representing the country in meetings and events related to the CHO IP as needed to discuss results, share good practices and lessons learned. Additionally, the PC will be responsible for facilitating coordination with other GEF-financed projects in Moldova such as the UNDP and/or other development partners and agencies
[bookmark: reporting]
B. REPORTING
[bookmark: _Hlk207369299]The Project Coordinator will report to the Ministry of Environment and NOEPI, under overall guidance of the Chairperson of the Project Steering Committee. In undertaking the assignment, the Project Coordinator will work closely and collaborate with the Technical Team of the World Bank, the Project Steering Committee, relevant line Ministries and Agencies, project stakeholders, and departments of MoE.

C. KEY DELIVERABLES
· Annual Work Plans developed and approved 
· Implementation progress reports (quarterly, bi-annually or upon request), covering activities, outputs, risks, and lessons learned.
· Tracking and reporting on the implementation of all planned actions agreed upon during review missions (including Mid-term reviews) as set out in the relevant Aide Memoires or other records and GEF reporting requirements.
· Final knowledge package at project closure (case studies, training manuals, technical outputs, and communication materials) to ensure sustainability and replication of project approaches.

D. [bookmark: qualifications]QUALIFICATIONS
a. Advanced university degree (Master’s or equivalent) in environmental sciences, public administration, economics, engineering, or related disciplines.
b. Minimum 5 years of professional experience in project management, with at least 2 years in climate, biodiversity, or environmental governance projects.
c. Proven track record in coordinating internationally financed projects (World Bank, EBRD, EIB, GCF, AF, AFD, GEF, EU, or similar).
d. Demonstrated leadership in institutional capacity building, policy alignments, and multiple stakeholder engagement.
e. Excellent communication, negotiation, and partnership facilitation skills.
f. Fluent (C1 or above) in Romanian and English.

 Additional advantageous assets:
a. Prior internation projects experience, including the EU funded projects.
b. Understanding of World Bank Environmental and Social Framework (ESF/ESS), safeguards, gender mainstreaming, and stakeholder engagement processes.
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